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St Matthew’s C of E Primary School Climate Action Plan 

Vision: With Love and Faith We Aspire & Achieve – creating a sustainable future for our pupils and community. 
Purpose and Context 
	Action Points 

	Support UK DfE requirement for Climate Action Plan and Sustainability Lead by 2025. 

	Reduce carbon emissions and energy use. 

	Enhance biodiversity and outdoor learning. 

	Embed climate education and green skills across the curriculum. 

	Engage pupils, staff, families, and the wider community in sustainability. 


Sustainability Leadership 
	Action Points 

	Appoint Sustainability Lead by December 2025. 

	Relaunch Eco-Council (Climate Ambassadors) to champion initiatives and monitor progress. 


Baseline Assessment 
	Action Points 

	Conduct energy and carbon audit (heating, lighting, transport). 

	Map school grounds for biodiversity opportunities (link to National Education Nature Park). 

	Assess waste streams (food, paper, plastics). 

	Complete climate risk assessment for resilience (heatwaves, flooding). 


Strategic Action Areas 
	Action Points 

	Decarbonisation: Upgrade lighting/heating, explore solar panels, join EV for Schools scheme. 

	Biodiversity: Expand outdoor classroom, create pollinator zones, build bird feeders and bug hotels. 

	Climate Education: Integrate sustainability into curriculum, use Nature Park resources, organise eco-days. 

	Active Travel: Promote Walk to School weeks, secure cycle storage, encourage car-sharing. 

	Waste: Introduce composting, reduce single-use plastics, explore meat-free menu options. 

	Resilience: Improve insulation/shading, install water-saving devices, develop emergency plans. 


Targets (2025–2030) 
	Action Points 

	Energy: Reduce energy use by 20% by 2028. 

	Carbon: Achieve Net Zero compliance by 2030. 

	Biodiversity: Increase green space by 30% by 2027. 

	Waste: Cut landfill waste by 50% by 2026. 


Monitoring & Reporting 
	Action Points 

	Annual review by Sustainability Lead and Eco-Council. 

	Publish progress in school newsletter and website. 

	Use DfE evaluation framework for reporting. 


Community Engagement 
	Action Points 

	Partner with local organisations for repair cafés and nature projects. 

	Host sustainability workshops for parents. 

	Share best practice with other Diocese of Gloucester schools. 


 
 
🌍 St Matthew’s Climate Action Plan 
Our Big Goal: 
 With Love and Faith, we want to look after our world and make our school a greener, happier place for everyone. 
 
✅ Why Are We Doing This? 
· Help our school follow the UK rules for being eco-friendly. 

· Use less energy and make less pollution. 

· Make our school grounds full of plants, bugs, and birds. 

· Learn about nature and climate in lessons. 

· Work together – pupils, teachers, families, and our community. 

 
🌱 Who Will Lead? 
· We will choose a Sustainability Leader by the end of 2025. 

· Our Eco-Council (Climate Ambassadors) will help with ideas and check how we’re doing. 

 
🔍 What Do We Need to Check? 
· How much energy we use for heating, lights, and travel. 

· Where we can add more plants and wildlife. 

· How much rubbish we make and how to recycle more. 

· How to keep safe from things like heatwaves or floods. 

 
💡 What Will We Do? 
· Energy: Use less electricity, upgrade lights and heating. 

· Nature: Make outdoor classrooms, plant flowers for bees, and build bug hotels and bird feeders. 

· Learning: Add climate topics to lessons, use Nature Park resources, and have fun eco-days. 

· Travel: Walk to school more, add bike racks, and share car journeys. 

· Waste: Compost food, cut down on plastic, and meat-free menu days. 

· Safety: Add shade, save water, and make emergency plans. 

 
🎯 Our Targets 
· Use 20% less energy by 2028. 

· Be Net Zero by 2030 (no extra carbon!). 

· Add 30% more green space by 2027. 

· Cut rubbish going to landfill by half by 2026. 

 
📢 How Will We Share Progress? 
· Our Eco-Council and Leader will check every year. 

· We’ll tell everyone in newsletters and on the website. 

· We’ll use the official DfE checklist. 

 
🤝 Working Together 
· Join with local groups for community clean-ups and nature projects. 

· Share ideas with other schools in our Diocese. 
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