[image: ]Pupil Premium Strategy Statement
 St Matthew’s Church of England Primary School (Stroud)
This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. It outlines our strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	School name
	St Matthew’s Church of England Primary School (Stroud)

	Number of pupils in school
	192

	Proportion (%) of pupil premium eligible pupils
	19.3% (37 pupils)

	Academic year/years that our current strategy covers
	2024–25 (with a 3-year horizon updated annually)

	Date this statement was published
	December 2025

	Date on which it will be reviewed
	July 2026

	Statement authorised by
	Ali Spencer (Chair of Governors) and Kelly Osborne-James (Headteacher)

	Pupil premium lead
	Kelly Osborne-James (Headteacher)

	Governor / Trustee lead
	Ali Spencer (Chair of Governors)


Funding overview
	Pupil premium funding allocation this academic year
	£57,960

	Pupil premium funding carried forward from previous years
	£0

	Total budget for this academic year
	£57,960

	Service pupil premium (SPP)
	£2530


Note: Per‑pupil funding rates for 2024/25 are £1,455 (primary Ever6 FSM) and £2,530 (LAC/PLAC). Recovery Premium ended in 2023/24.
Part A: Pupil premium strategy plan
Statement of intent
St Matthew’s serves Stroud families where apparent affluence masks pockets of hidden deprivation. Leaders recognise that early language and writing are the most significant local barriers to equity and longer‑term success. Our strategy prioritises high‑quality teaching of writing and reading, targeted academic support, and pastoral readiness to learn, so that disadvantaged pupils attend well, access the full curriculum, and achieve highly. Participation in ‘The Write Journey’ (EEF/Gloucestershire Research School partnership) positions St Matthew’s within a county‑wide, evidence‑informed effort to improve writing in KS2 and KS3.
Challenges
	Challenge number
	Detail of challenge

	1
	Limited early language/vocabulary and variable background knowledge reduce access to the curriculum.

	2
	Weak writing proficiency (composition and transcription) limits attainment and progression across subjects.

	3
	Mathematics security and problem‑solving are less consistent for PP pupils, particularly L/M prior attainers.

	4
	Self‑regulation and social–emotional needs (subset) affect classroom readiness and stamina for learning.

	5
	Lower cultural capital/enrichment access (trips, music, residentials) risks narrowing experiences.


Intended outcomes and success criteria (by July 2025)
	Intended outcome
	Success criteria

	Writing: improved accuracy and stamina for PP pupils; reduced gap to non‑PP.
	Higher proportions at age‑related; internal moderation shows fewer ‘below’ judgements in Y3–Y5 for PP.

	Reading: sustain strong attainment; improved PP fluency and comprehension.
	Termly standardised tests and phonics/HF word checks show accelerated progress for PP.

	Mathematics: better EXS rates for PP L/M prior attainers; stronger reasoning.
	Diagnostic checks and clinic logs show gap‑closing in number fluency and reasoning for PP.

	Attendance/engagement: maintain PP attendance ≥ whole‑school; broader participation.
	PP attendance at/above whole‑school; participation in residentials/clubs/music increases from baseline.


Activity in this academic year (mapped to DfE menu of approaches)
A. High‑quality teaching
• Writing instruction development (KS2): explicit sentence construction, modelling, deliberate practice, responsive feedback; staff CPD, coaching, moderation (The Write Journey started).
• Reading fluency & comprehension: whole‑class reading routines, structured talk, vocabulary building.
B. Targeted academic support
• PP Readers small‑group/1:1: clear entry criteria; regular review; assessments show accelerated decoding/fluency.
• Maths diagnostics & clinics: precise gap‑closing for PP L/M prior attainers aligned to class content.
C. Wider strategies
• Pastoral/Play Therapy: improve self‑regulation, attendance, readiness to learn; entry/exit with metrics.
• Enrichment & access: subsidised residentials, trips, music, uniform, milk, nurture resources.
Planned expenditure and lines of spend
	Activity/line
	Notes

	Pastoral Support Nurture £2482
	Aligned to challenges; monitored termly; coded to DfE menu (Teaching / Targeted / Wider).

	Supply - Close the Gap/Pupil Progress Meetings £2730
	Aligned to challenges; monitored termly; coded to DfE menu (Teaching / Targeted / Wider).

	TA support for PPG pupils salary allocation £23289
	Aligned to challenges; monitored termly; coded to DfE menu (Teaching / Targeted / Wider).

	Total Salaries £36824
	Aligned to challenges; monitored termly; coded to DfE menu (Teaching / Targeted / Wider).

	Psychatherapist £11400
	Aligned to challenges; monitored termly; coded to DfE menu (Teaching / Targeted / Wider).

	Play Therapy £7000
	Aligned to challenges; monitored termly; coded to DfE menu (Teaching / Targeted / Wider).

	
	

	Residential for x 4 ppg pupils £1200
	Aligned to challenges; monitored termly; coded to DfE menu (Teaching / Targeted / Wider).

	Music lessons £360
	Aligned to challenges; monitored termly; coded to DfE menu (Teaching / Targeted / Wider).

	Uniform £100
	Aligned to challenges; monitored termly; coded to DfE menu (Teaching / Targeted / Wider).

	Nurture resources £250
	Aligned to challenges; monitored termly; coded to DfE menu (Teaching / Targeted / Wider).

	Milk £200
	Aligned to challenges; monitored termly; coded to DfE menu (Teaching / Targeted / Wider).

	Trips £626
	Aligned to challenges; monitored termly; coded to DfE menu (Teaching / Targeted / Wider).

	Total £57,960
	

	
	


Monitoring and implementation
Leads: PP Lead (Headteacher), English Lead, Maths Lead, Pastoral Lead. Schedule: Half‑termly progress meetings (include PP), termly governor report; in‑year adaptation if interim impact is low (DGAT LGB monitoring forms used for governor challenge).
Part B: Review of outcomes (last academic year)
• Attendance (including PP/SEN): above national; zero suspensions for 2 years, reflecting effective pastoral systems and behaviour culture.
• Reading attainment: above national; high prior attainers strong.
• Combined R/W/M: increased to 74% (2025), now above national.
• Mathematics: less consistent for disadvantaged L/M prior attainers — hence named priority.
• Adaptations: rebalance to fewer, high‑leverage activities (writing pedagogy; maths diagnostics); clarified entry/exit criteria for pastoral and academic interventions.
Part C: Planning for 2025–27 (updated annually)
Sustain reading systems, pastoral routines, and equitable participation. Strengthen KS2 writing instruction and moderation; maths foundations and problem‑solving for PP L/M prior attainers. Monitor attendance gap (≤ whole‑school), suspensions (zero), and termly precision data for PP subgroups.
Annex
Evidence summary: EEF Guide to the Pupil Premium; DfE ‘Using pupil premium’ guidance; Gloucestershire Research School/Evidence‑into‑Action partnership on writing (‘The Write Journey’).
Externally provided programmes/services: Play Therapist (bought-in service), Piano Tutor (instrumental tuition).
Service Pupil Premium:
Limitation acknowledged: covering interventions during staff absence; a subset of PP low attenders (addressed as a priority with external agency input).
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